HSD BH Ql Projects Workgroup Meeting
July 24,2025 | 10:30 - 11:30 AM
Microsoft Teams

Present (28 Attendees): County BHS Staff (Dr. Nicole Esposito, Nora David, Jacqueline Hamed, Catherine Houghton, Alfie Gonzaga, Derek
Kemble, Marie Kort, Marco Medina, Elizabeth Miles, Conscilia Nwabueze, Samantha Wilson, Kimberly Work, Maria Zapata), Blue Shield
(Valerie Martinez, Valerie Thomas), Community Health Group (Jan Andrew Muyot, Gabriela Rubalcava), Kaiser (Eileen Anonas-Alegre,
Sarah J. Legg, Molly Tanner), Molina (Laurence Gonzaga, Randy Nater, Elizabeth Whitteker), Optum (Alan Higgins, Kirsten Andersen),
SCAN (Zachary March), UCSD (Kimberly Center, Amy Panczakiewicz)

ITEM

SUMMARY

ACTION ITEM

1. Welcome/Introductions

13th meeting in this series
All present members introduced themselves

N/A

2. Follow-Up from the
5/22/2025 Meeting

***June 2025 Meeting was
cancelled***

Received PIP information from all the Managed Care Plans
Received inquiry about the County’s PIP Timeline

County to send their PIP Timeline to the Managed
Care Plans (MCPs)

3. MCP3 File Presentation &
Discussion

Presentation of the MCP3 File and included file fields by
members of the BHS Data Science Team and Optum

Discussed issues with the MCP3 File format
o Correct technical issues such as
= Merged cells
= Limiting .xIsx files to 100K lines or using .txt
or .csv instead
= No logos, titles, or images

County to hold an internal meeting between the
County’s Behavioral Health Services and Optum to
discuss file - Completed

County to discuss and review revision of the MCP3
file to correct the file’s technical issues discussed at
this meeting - Completed

County to provide MCPs with follow-up questions
discussed at today’s meeting so MCPs can disburse
to their data teams and obtain answers - Pending




ITEM

SUMMARY

ACTION ITEM

MCP3 File Presentation &

Discussion (cont.)

=  Column headers should appearin row 1

e Discussed enhancements to the MCP3 File:
o Inpatient Data Integration
o Enhanced CHW Services
o Substance Use Disorder (SUD) Data Integration

e Discussed scheduling a follow-up ad hoc meeting to provide
MCPs with the opportunity to have their data teams present
to obtain their input on the MCP3 file enhancement

e Discussed there will be a shift to the original date provided
for the MCP3 file release

County to review and decide if the currently
available MCP3 file could be formatted for MCPs to
import with future updates provided to MCPs by the
County as they improve the MCP3 file - Completed
County to merge content from the MCP1 into MCP3
to reduce the need to consult multiple reports -
Completed

County to add identifiers to the MCP3 file i.e.
procedure codes, CHW credentials to flag enhanced
CHW services for duplication review with ECM
providers — Pending Future Iteration of MCP-3
County to begin incorporating SUD data into the
MCP3 File in August 2025 and mirror data already
shared for mental health services - Pending Future
Iteration of MCP-3Complete

County to provide MCPs with enough advance notice
and agenda for a follow-up ad hoc meeting so the
MCPs data team representatives can attend -
Pending

County to provide MCPS with the MCP3 file target
date of release/execution - Pending

4. Next Steps

At the next meeting:
e Discuss ED Workflow

N/A

Next Meeting: August 28, 2025 10:00 — 11:30 AM




