
 
 
 
 
 

  

 

HSD BH QI Projects Workgroup Meeting  

May 22, 2025 | 10:30 – 11:30 AM 

Microsoft Teams 

Present (18 Attendees):  County BHS Staff (Dr. Nicole Esposito, Catherine Houghton, Marie Kort, Elizabeth Miles, Conscilia Nwabueze, 

Sarah Sonntag, Samantha Wilson, Maria Zapata), Community Health Group (Jan Andrew Muyot), Kaiser (Eileen Anonas-Alegre, Sarah J. 

Legg, Molly Tanner), Molina (Laurence Gonzaga, Randy Nater, Ryan Raether, Elizabeth Whitteker), UCSD (Kimberly Center, Amy 

Panczakiewicz) 

ITEM SUMMARY ACTION ITEM 

1. Welcome/Introductions 
 

• 12th meeting in this series. 

• Members introduced:  
-Sarah Sonntag – Population Health Intern  
-Molly Tanner – Officially joining the Health San Diego (HSD) 
Quality Improvement Workgroup as of today’s meeting. 

N/A 

2. Follow-Up from 4/24/2025 
Meeting  

• Reminder to submit requested PIP information 

• E-mail sent on 5/15/2025: Data Sharing for ECM 

• Confirmed ETA for MCP3 File: 7/18/2025 
        

• County to verify which Managed Care Plans (MCP) 
have submitted their PIP information and provide an 
update to the MCPs.  

• County to bring in a subject matter expert from the 
HSD Operations Team on MCP3 file incorporation. 

• County to bridge communication between HSD QI 
Projects Meeting and the HSD OPS Meeting.    

3. Data Infrastructure Update 
-Data Lake 

• Discussed how Health Plans receive ADT files and the 
possibility of how the County can also obtain those files to 
receive them directly instead of having to ask each individual 
health plan to provide them to the County.  

• County’s Data Science Team is working on creating a 
process where ADT Files can be received securely. 
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4. Operational Quality 
Improvement Opportunities 

• Discussed formulating a plan/process to work with 
Emergency Departments (ED) to improve ED discharge 
workflows and improve intervention services.  

• Discussed looking into the workflow processes that each 
Health Plan currently has in place for intervention. 

• County to bring in the hospital association 
representative to provide the best approach to reach 
out to EDs to improve intervention workflow 
processes. 

• County to create high-level process map of existing 
workflows to identify opportunities for alignment 
between Health Plans and the County after 
discussion with the hospital association 
representative. 
 

5. Next Steps At the next meeting:  

• County to create a workflow plan and what the barriers are 

• County to provide an update on PIP information received 
 
 

• N/A 

Next Meeting:  July 24, 2025 10:00 – 11:30 AM 

 


